AZ WORKFORCE

Metrics Assessment (AHWGMA)
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ARIZONA HEALTHCARE WORKFORCE
DEVELOPMENT COALITION
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The AHWGMA is collaborative effort initiated by the Arizona Workforce Development (WFD) Coalition, which
includes Workforce Development Administrators from all 9 Managed Care Organizations (MCO’s). Together the
Coalition ensures initiatives across the state of Arizona align with all respective lines of business.
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Our Mission

To evaluate, monitor, and support
the development of the
Capability, Capacity, Connectivity,
Culture, and Commitment of our
provider workforce leading to a
competent workforce that is
capable of producing optimal
member outcomes.
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Who, What, Where, When and How?

The AHWGMA is a statewide data collection tool used to help the Arizona Network by gathering information,
analyzing data, and assessing the current and future needs of the workforce. The results of this process gives

insight for future workforce development resources, highlights where support is needed, and assists with the
prioritization of initiatives/projects across the network.

** For questions regarding the Workforce
Development requirements under DDD, please

7 Jotf
(Y o orm **YES contact the Workforce Development Manager

(See your contracted HP’s Provider at dddworkforcedevelopment@azdes.gov
Manual)

2024 Provider types please visit the AzAHP website and click the Deliverable by Provider Type Section



https://azahp.org/wp-content/uploads/2024/02/AZAHP-Website-All-LOB-Provider-Types-Requirements-Tracker-2024.xlsx
mailto:dddworkforcedevelopment@azdes.gov

ACOM 407, 407 Attachment A, & Contract Requirements:

Background

Contract language is the same across all lines of
business

Impact Organization capacity and ability to respond to
member needs

Maintain a provider network of sufficient and qualified
workers

* |ldentify new labor pools

* Engage in coordinated recruitment efforts

Recommended actions to change recruitment,
selection, training, deployment, or retention practices
for critical workforce gaps in the Network Workforce

Development Plan

Helps inform the N-WFDP, which is an annual WFD plan
required by all MCO’s to submit to state regulators
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https://www.azahcccs.gov/shared/Downloads/ACOM/PolicyFiles/400/407_Workforce_Development.pdf
https://www.azahcccs.gov/shared/Downloads/ACOM/PolicyFiles/400/407_A.docx

Rationale

Data Collection and Analysis for:

Demographics of the workforce
Provider retention and turnover rate
Factors that influence retention and turnover rates
Difficult to fill positions
Profile of the workforce:
* # of licensed and unlicensed
« How many we currently have
* How many we need
Data needed to produce Network Workforce
Development Plan deliverable that includes:
* Workforce Capacity Assessment, Development
Goals, and Work Plans
* Workforce Capability/Competency
Assessment, Development Goals, and Work Plans

Culture

Workforce
Demographics

20

Connectivity

Workforce Changes
Relative to Provider WFD
Plans

Commitment

Workforce Loyalty /
Workforce Stability

Capacity

Workforce Sufficiency
Relative to Demand for
Services

Capability
Workforce Competency
Relative to Quality of Care




Purpose

e Strengthen our Workforce

* Meet contractual and ACOM

The WHY . 407 & 407 Attachment A

requirements

Of work * Single Provider assessment
; § from one source (Nine separate
assessments disseminated vs.

one)

 Strategic planning for workforce
planning, development and
retention.



Utilizing the Data

e Assessment results give insight to
future funding opportunities,
highlight where some additional
support is needed, and help
prioritize initiatives across the
network

* Implement collaborative
recruitment and retention efforts
and interventions among Health
Plans and Providers

* Develop Network Workforce
Development Plan (N-WFDP)
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3 Webinar Sessions

Available

T

« 3/5-Tuesday @ 2pm - 3pm @
N
* 3/21-Thursda 1lam - 12pm

NOW

o Microsoft
Teams

@ ey
n ' Microsoft 4/2- Tuesda 10am -11am

Teams



https://events.teams.microsoft.com/event/662ef864-9446-4192-b892-4ff9d6ee968f@db05faca-c82a-4b9d-b9c5-0f64b6755421
https://events.teams.microsoft.com/event/00a8fba5-3c86-4231-b932-48f6d9eafb88@db05faca-c82a-4b9d-b9c5-0f64b6755421
https://events.teams.microsoft.com/event/f8a5c39e-ba2c-40e2-8e24-601452096170@db05faca-c82a-4b9d-b9c5-0f64b6755421

Next Steps

o Summary email will be sent April 15th
Email will include:

¢ Link to survey
o How-to-guide
o Introduction document

e Survey opens on Tuesday, April 16th!

¢ Survey closes on Friday, May 31st!

** Any IT issues please contact Workforce@azahp.org



mailto:Workforce@azahp.org

| Questions

AZ WORKFORCE
DEVELOPMENT
COALITION
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